CONTRA COSTA COLLEGE

Student Success Committee Agenda

CONTRA COSTA COLLEGE

Date: Thursday, Nov. 4, 2021

Time: 2-4pm

Location: ZOOM: https://4cd.zoom.us/j/2891250372
Co-Chairs: Vanna Gonzales (faculty), Jon Brito (student)
Note taker: Jennifer Reynoso

Management: Jason Cifra (voting member); Rod Santos (voting member)

+ non-voting members: Mayra Padilla, Sara Marcellino

Faculty: Nikki Ferguson (voting member), Brianne Ayala (voting member)

+ non-voting members: Gabriela Segade, Nooshi Boorhan, Shelley Ruby

Classified: Vanessa Mercado (voting member), Zaira Sanchez (voting member)

+ non-voting members: Michael Zephyr, Hector Moncada, Brandy Gibson, Kate
Weinstein, Kelly Ramos, Carla Matute

Students: Lhakpa Lama + Meaghan Yarnold

(5 minutes)

Hector Moncada

Item and Timeframe Person(s) Actionable item
Responsible
1. Callto order and approval Vanna Gonzales Approval
of today’s agenda (5
minutes)
2. Approval of Minutes from Jon Brito Approval
October, 2021 (5 minutes)
3. Update on ASU activities Jon Brito Informational update & questions




Update from the DE Maritez Apigo Informational update & questions
Committee + OER and ZTC

updates (5 minutes)

Update on progress to Jason Cifra Informational update & questions

Return to Campus (status
of soft launch on vaccine
roll out (5-10 minutes)

Update on status of SLO
committee (5-10 minutes)

Brandy Gibson

Informational update
[December’s agenda will have this as
one of the central agenda items]

Student-centered
Professional Development
proposals presentation and
discussion (30 minutes)

Vanna Gonzales

Presentation of proposals for SSC
work/advancement

Update Career and
Transfer Center Student
Success Services current
roles and responsibilities
(10 minutes)

Jason Cifra

Update on hiring and structure

Pathways discussion
related to student-focused
initiatives (presence on
CCC website) (20 minutes)

Evan Decker & Sara
Boland

Update on other benchmarks from
strategic plan as pertaining to career

Update on preliminary Mayra Padilla Update on status of report and
results of previous HSI preliminary findings

grant as elated to student [December’s agenda will have this as
success (10 minutes) one of the central agenda items]
Public Presentations/Open | Jon Brito Information and discussion

discussion on topics for
next meeting (10 minutes)

Vanna Gonzales




